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Promuex Inc. (Canada) Global Professional Certificate. 

"Preparing for the Promuex Inc. Global Professional Certificate: Essential Knowledge and Skills Checklist"
Overview: The Promuex Inc. (Canada) Global Professional Certificate recognizes expertise across specialized fields like AI, cybersecurity, healthcare, and finance. To excel, you’ll need foundational skills, knowledge of industry tools, and practical experience. Here’s what to focus on before certification:
[bookmark: _GoBack]15-Week Leadership Course Plan (Certificate-Level)
Note : “This syllabus is proudly featured through our strategic partnership, empowering learners with specialized knowledge delivered by our partner, in collaboration with Promuex.”
Week 1: Introduction to Leadership
	•	Leadership vs. management
	•	Why leadership matters
	•	Characteristics of effective leaders
Week 2: Leadership Theories and Styles
	•	Classical and contemporary leadership theories (trait, behavioral, situational, transformational, etc.)
	•	Leadership styles: autocratic, democratic, laissez-faire
	•	Self-assessment of leadership style
Week 3: Emotional Intelligence (EQ) in Leadership
	•	Components of emotional intelligence
	•	Role of EQ in effective leadership
	•	Self-awareness and empathy exercises
Week 4: Vision and Goal Setting
	•	Developing a leadership vision
	•	Setting SMART goals
	•	Aligning team goals with organizational objectives
Week 5: Communication Skills for Leaders
	•	Verbal and non-verbal communication
	•	Active listening
	•	Giving and receiving feedback
Week 6: Motivation and Empowerment
	•	Understanding motivation theories (Maslow, Herzberg, McGregor)
	•	How to motivate and empower team members
	•	Recognition and rewards
Week 7: Building and Leading Teams
	•	Stages of team development (Tuckman model)
	•	Characteristics of high-performing teams
	•	Team roles and dynamics
Week 8: Decision Making and Problem Solving
	•	Decision-making processes
	•	Tools for making sound decisions (SWOT, brainstorming, decision matrix)
	•	Leading teams through problem-solving
Week 9: Conflict Management
	•	Sources and types of conflict
	•	Conflict resolution styles (Thomas-Kilmann model)
	•	Strategies for handling conflict
Week 10: Leading Change and Innovation
	•	The role of leaders in change management
	•	Overcoming resistance to change
	•	Fostering a culture of innovation
Week 11: Diversity, Equity, and Inclusion in Leadership
	•	The importance of DEI in leadership
	•	Creating inclusive environments
	•	Cultural competence
Week 12: Ethics and Social Responsibility
	•	Ethical decision making
	•	Balancing ethics and business needs
	•	Corporate social responsibility (CSR)
Week 13: Coaching and Developing Others
	•	Difference between coaching and managing
	•	Coaching techniques and feedback
	•	Supporting employee development
Week 14: Leading in a Digital/Remote Environment
	•	Challenges and opportunities of remote leadership
	•	Tools for virtual team leadership
	•	Maintaining team engagement and performance
Week 15: Course Wrap-Up and Final Leadership Project/Presentation
	•	Review of key concepts and skills
	•	Final presentations: personal leadership philosophy or leadership plan
	•	Course evaluation and reflections
 Activities & Assignments
	•	Leadership self-assessments (styles, EQ, conflict styles).
	•	Case studies on leadership challenges.
	•	Role-plays and practice sessions (e.g., giving feedback, conflict resolution).
	•	Weekly discussions linking theory to real-world examples.
	•	Final project: create a leadership development plan or analyze a real-world leadership scenario.
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